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Mission:

The Incarnate Word Academy Athletic Association Ministry is to promote the spiritual and physical
welfare of the IWA students, while providing the opportunity to participate in team sports within a
caring, safe and fun environment. We are a Catholic community and as such, all activities shall reflect
the teachings of Jesus Christ and His church.

The Incarnate Word Academy Athletic Association is to promote Christian competition. Christian
competition is embodied in the word respect. Those who participate in the Athletic Ministry in any way
are expected to show respect for themselves and those they encounter at all times and in all situations.

We are a member of the Cleveland CYO and follow the charter and bylaws of the Cleveland CYO.

Sports Philosophy:

In keeping with the idea that the sport leagues are within the CYO charter, the values and teaching
objectives differ from other forms of organized sports. Basic guidelines have been established for what
the athletes should be learning at each level.

1st & 2nd Grade: The primary objectives at this level are building of community among the youngest
members of the school and learning the basics of a sport. The league is developmental and instructional,
designed to introduce sports and sportsmanship to young players.

3rd & 4th Grade: The primary objectives at this level are to teach the fundamentals of the sport and
encourage continued participation. Many of these players are participating for the first time, and the
focus should be on player development, teamwork, and sportsmanship.

5th & 6th Grade: The primary objectives at this level are to work with all players but also to understand
and recognize those individuals that either excel at the sport or show tremendous potential and attempt
to tap that potential so that all players are challenged. Additionally, to continue their learning of the
fundamentals as well as introducing advanced techniques and drills. Tryouts can begin in the 6th grade.

7th & 8th Grade: The primary objectives at this level are to prepare the athletes for playing at the next
level while not forgetting the athletes that will never play beyond these years. This would certainly
include continuing to stress the fundamentals of the sport. The athletes that have shown great ability
and potential should be cultivated to help them achieve continued success in the sport. Additionally,
there will be students that play no more after grade school and it is the job of the coach to make sure
that they are challenged and find gratification in playing for that coach.

Athletic Association Organizational Structure

Executive Committee:

Committee members are selected from qualified applicants, approved by the President of IWA, and
serve two-year terms. Executive committee members are eligible to serve one additional two-year term
but must re-submit their name at the March Athletic Association meeting. The following descriptions
give a brief summary of responsibilities of each position.



Executive Committee

President of IWA: Ensures that all IWA AA initiatives align with the mission and values of the
school; provides guidance and vision for the athletic association.

President of Athletic Association: Leads the Athletic Ministry by providing guidance and vision;
facilitates monthly meetings; communicates with the school President; formulates policies and
goals with the Executive Committee; ensures overall program adherence to CYO and IWA
guidelines; coordinates awards and team banquets with the Executive Committee.

Athletic Director: Manages the operational aspects of the athletic programs and offerings and
serves as the primary liaison to CYO; ensures that all coaches are properly trained and
credentialed and that all team rosters are submitted on time; handles and manages all
documentation regarding student medical/participation forms and coaches eligibility forms;
ensures IWA is in compliance with all standards of expectations of CYO; provides oversight
regarding scheduling of activities and tournaments; ensures a site director is always on-site.

Fall Sports Commissioner: Supports the AD with fulfilling duties; works directly with the AD on
matters of athlete academic/discipline eligibility; responsible for facilitating all fall sports,
including coach selection, team selection; uniform distribution and collection, practice facility
scheduling, day-to-day issues and overall sport direction; works with the AD to coordinate
tournaments; works closely with the AD and coaches to solve problems and ensure compliance
with CYO and school guidelines.

Winter Sports Commissioner: Supports the AD with fulfilling duties; works directly with the AD
on matters of athlete academic/discipline eligibility; responsible for facilitating all fall sports,
including coach selection, team selection; uniform distribution and collection, practice facility
scheduling, day-to-day issues and overall sport direction; works with the AD to coordinate
tournaments; works closely with the AD and coaches to solve problems and ensure compliance
with CYO and school guidelines.

Spring Sports Commissioner: Supports the AD with fulfilling duties; works directly with the AD
on matters of athlete academic/discipline eligibility; responsible for facilitating all fall sports,
including coach selection, team selection; uniform distribution and collection, practice facility
scheduling, day-to-day issues and overall sport direction; works with the AD to coordinate
tournaments; works closely with the AD and coaches to solve problems and ensure compliance
with CYO and school guidelines.

Secretary: Responsible for recording monthly meeting minutes and any policy/goal statements;
communicates any written correspondence to CYO and the school; ensures dates for action
items are tracked and documented.

Treasurer: Responsible for all IWA AA monetary concerns; works with the school accountant to
establish a budget; works with executive committee members to facilitate collection of sport
fees, approve purchase orders, make deposits and monitor budget; advises IWA School CFO of
any budgetary issues and provides written monthly report.



Manager Positions
Team Coaches
Site Managers

Nominating Committee:

A committee will be formed by the President of the Athletic Association in January each year to begin
the discernment process for new IWA AA members. This committee will be formed as open positions for
the IWA AA become available. The primary purpose of this committee will be to assess and interview all
potential IWA AA volunteers as appropriate. Some positons do not require a selection process and can
be appointed.

All Executive Committee members must be chosen based on nominees who have expressed interest in
the open positions. Once nominees have been identified and vetted, the nominating committee, in
consultation with the President of IWA, will select the individual to fill the open position. The President
of IWA must approve the nominee for the open position.

Meetings:

IWA AA meets on the second (2) Tuesday of each month, normally at 6:00 p.m. in the meeting room at
St. Joseph Hall. An agenda will be distributed in advance of the meeting. The meetings are open to
anyone who wishes to attend. Meeting minutes will be kept and posted on the website after they have
been approved.

Team Selection Committee & Process

Based on the number of students who sign-up, teams will be selected by a commission based on how
the teams are being separated (A, B or B, B). The Season Sport Commissioner is responsible for
administering try-outs, grading athletes based on the guidelines set for the specific sport and team
selections. When having tryouts, there will be 3 or more evaluators. All evaluators should be well-
versed in the sport and have been a coach, assistant coach or demonstrated a high level of knowledge in
the sport. Evaluators cannot be a coach for the final team selected or a parent of an athlete that is being
evaluated.

3rd-5th Grade

CYO Members are not permitted to split athletes into multiple teams divided by team strength. Teams
at these levels must be split as evenly as possible according to the following criteria:

1. Every athlete in the division has access to the same level of coaching and curriculum.

2. Every athlete in the division has access to the same practice facilities and the same quantity of
practice days and hours.

3. At the start of each season, player assessments for all athletes in the division are held on at least two
(2) dates prior to determining the split of the group into multiple teams.

4. At the start of each season, player assessments are developed, lead and made by at least two (2)
individuals that will not be coaching the athlete during the season.

5. The final rosters are approved by the member A.D. prior to announcement of team placement.

6. The member A.D. makes the final announcement in a manner that is consistent to the level of dignity
and respect owed to every athlete.

6th-8th Grade
CYO Members are permitted to split athletes into multiple teams divided by team strength (A/B,
stronger/weaker). Teams in these levels must be split according to the following criteria:



1. Every athlete in the division has access to the same level of coaching and curriculum.

2. Every athlete in the division has access to the same practice facilities and the same quantity of
practice days and hours.

3. Every athlete in the division has access to the same quantity of competitive opportunities throughout
the season.

4. At the start of each season, player assessments for all athletes in the division are held on a minimum
of two (2) dates prior to determining the split of the group into multiple teams.

5. At the start of each season, player assessments are developed, lead and made by at least two (2)
individuals that will not be coaching the athlete during the season.

6. The final rosters are approved by the member A.D., prior to announcement of team placement.

7. The member A.D. makes the final announcement in a manner that is consistent to the level of dignity
and respect owed to every young person.

8. If the member has enough athletes to create more than two teams in the division involved after the
“A team” is created, all subsequent teams will be created as evenly as possible.

9. If the member has enough athletes to create more than one team in the division involved and
determines not to divide by team strength (A/B, stronger/weaker), all subsequent teams will be created
as evenly as possible.

Cancellation / Refund Policy:
e Any cancellation of a sport registration prior to the completion of try-outs or the first scheduled
practice for non-tryout sports will be refunded 100% of the fee paid for the sport, except for any
CYO fees that cannot be refunded to the school.
e Astudent dropping a sport at the completion of try-outs/assessments or the first scheduled
practice for non-tryout sports will not be refunded.

Quitting a Team:

When an athlete quits a team, it leaves the team short on players and affects the morale of the team. It
is not fair to the remaining team members and coaches. In an effort to dissuade quitting, any athlete
that quits a team from the time team rosters are posted to the end of the season will receive a
suspension of eligibility and will not be allowed to participate in any sport within the next two (2)
seasons (see Appendix A) and will not be eligible to participate in the same sport the following year. The
suspension of eligibility can be appealed by the athlete’s parent(s)/guardian(s) with the IWA AA
Executive Committee. The parent(s)/guardian(s) must contact the IWA AA Chair and request the appeals
process. The Executive Committee will vote to uphold the suspension or restore eligibility.

Not being able to participate in the sport due to injury, illness or academic reasons is not considered
quitting if the reason presented is substantiated. In such situations, fees will be refunded to the family
less $25 administration fee if a substantial amount of the season will be missed. This policy does not
apply to 1st grade or 2nd grade sports.

Coach Selection

Once teams are selected, coaches will be identified and assigned to teams. In the event that a coach has
not been identified, the AD and other IWA AA leadership will recruit parents to assist in fulfilling the
needed coaching role. All new coaches will be required to attend an orientation process. In the event
that two head coaches are interested in the same team, the Executive Committee will interview and
select the most appropriate and qualified coach for the team.

Coaching Requirements



Coaches are required to have gone through the CYO Coaches Development Program and the Virtus
Program. All coaches have to be background checked and approved by the school office. All coaches
must sign and adhere to the coach’s code of conduct. Recertification or other requirements may be
required by CYO or IWA AA.

Grievance Procedures:
If, during the course of a season, a problem arises between parents/players and coaches, common
sense, manners, and politeness should help resolve the issue. The IWA AA will not normally get involved
until the parties involved have openly discussed the situation. If the problem does not get resolved, the
following steps should be followed:
1. Personally meet/talk with the coach and express your concerns
2. If problem persists, meet with the Sport Coordinator/Athletic Director if there is not a
commissioner.
3. If issue still not resolved, contact the respective Athletic Director, and put concerns in writing
for a formal complaint.
4. If AD, Sports Coordinator, and coach cannot solve problem, the written complaint will be
forwarded to the school president, who will direct the necessary actions with advice from the
Executive Board.
5. A final written resolution will be communicated within two weeks to all concerned parties.

Fiscal Policy:
IWA AA strives to operate within a budget that balances income from sports fees, fundraising and
league revenues to expenses from sports programs and facilities management. Not all sport programs
experience the same expenses. Some programs have extensive equipment and uniform needs while
other sports require rental of practice facilities. Due care will be used when assessing the expenditures
necessary to facilitate the sports programs. The following guidelines will be followed as we administer
this program:

e The IWA AA will abide by standard accounting principles as utilized by the school.

o IWA AA will develop and adhere to an annual budget

e Each sport will manage its resources to operate without excess expenditures

e Executive Group will look forward to anticipate future costs

e The IWA AA will not “pad” fees to operate at an unreasonable surplus

« All expenses above S$500 not in the budget has to be voted on by the executive

team/members.

Weather Conditions:

As stated in the IWA Handbook, if school is cancelled during the week due to weather related concerns,
all games and practices at IWA are cancelled that day. (Exceptions can be made with approval from the
school president.)

Sports Discipline Policy:

The IWA athletic program is intended to provide an opportunity for every child to participate, so long as
their actions and the actions of their parents and coaches are consistent with the Christian Catholic
mission and philosophy of the program. Good sportsmanship is expected at all times. Sports Code of
Conduct expectations are outlined in the Parents Code of Behavior and Conduct, Student Athlete Code
of Behavior and Conduct, and Coaches Code of Behavior and Conduct commitment documents located
in the annex of this handbook.



Actions stated in the Code of Conduct will be taken against student athletes, parents, and coaches who
commit one or more offenses against the expectations stated in the Code of Conduct.

Sanctions and/or policies are subject to the approval of the school president. The school president has
final authority over all situations and appeals. All complaints must be in writing and submitted to the
IWA AA at the School Office.

Player Eligibility:
All students enrolled at IWA that meet the academic and conduct requirements are eligible to

participate in IWA AA sponsored sports programs.

If the student athlete is not enrolled at IWA, the child’s eligibility is based on the CYO regulations.



APPENDIX A
Incarnate Word Academy Athletic Association
Student Athlete Code of Conduct Contract

As an athlete representing Incarnate Word Academy, | will:

Remember | am a student athlete and that academics must always come first.

Remember that while sports are competitive, | am also participating to learn and have fun.
Use my God-given talents to the best of my ability.

Model the Catholic, Christian values set forth by Incarnate Word Academy and the IWA Athletic
Association by being a role model and demonstrating good sportsmanship at all sports-related
functions.

Attend and be on time for all practices and games and always notify my coach when | cannot
attend.

Attend mass at least once during the season with my team.

Do my best and listen to my coach to improve my skills.

Learn and abide by the rules of the game.

Promote team spirit by encouraging my teammates.

Treat each athlete, coach, league official, parent and administrator with respect and dignity at
all times.

Refrain from using profanity at all CYO practices and games.

Not engage in any behavior that would endanger the health, safety or well-being of another
student athlete.

Not use social media to make derogatory/inflammatory statements against any youth athlete,
parent, coach or school.

Not resolve any conflict with hostility or violence.

| am a role model and commit to this code of conduct and take responsibility for my actions. Should |
not comply, penalties may include, but are not limited to:

Verbal warning by my coach, the official, and/or the IWA Athletic Association leadership.
Written warning by the coach or the IWA Athletic Association.

One (or more) game suspension(s) with written documentation of the incident kept on file by
IWA Athletic Association secretary.

Suspension for the remainder of a season.

This contract is valid for the school year.

Student (Printed Name)

Student Signature / Date



APPENDIX B
Incarnate Word Academy Athletic Association
Parent Code of Conduct Contract

As a parent representing Incarnate Word Academy, | will:

Model the Catholic, Christian values set forth by Incarnate Word Academy and the IWA Athletic
Association at all sports-related functions.

Remember that the sport in which my child participates is for the team to learn and have fun.
Inform the coach of any disability/ailment that may affect my child and/or his/her teammates.
Treat each athlete, coach, league official, parent and administrator with respect and dignity at
all times.

Learn the rules of the game and policies and procedures of the IWA Athletic Association and
CYO.

Be positive and encouraging and not berate any player, coach, or official.

Show and encourage my child to show good sportsmanship at all times.

Teach my child to abide by the rules of the game and the expectations of his/her coach.

Teach my child to resolve conflict without hostility or violence.

Promote team spirit by encouraging all team members and coaches.

Refrain from using profanity at all youth sports function.

Not use social media to make derogatory/inflammatory statements against any youth athlete,
parent, coach, official, or school.

Respect the authority of officials at all games and never confront an official or a coach at a game
field.

Wait at least 24 hours before contacting my child’s coach with any concerns/issues regarding
playing time or any related issue.

Refrain from coaching any team member (including my child) from the stands.

Not tolerate any form of verbal or physical abuse of any CYO participant and immediately notify
the athletic director and/or school president with any concerns.

| am a role model and commit to this code of conduct and take responsibility for my actions. Should |
not comply, penalties may include, but are not limited to:

Verbal warning by the coach, official, and/or IWA Athletic Association leadership.

Written warning by IWA Athletic Association.

One (or more) game suspension(s) for parent and/or child with written documentation of the
incident kept on file by IWA Athletic Association secretary.

Suspension from attendance of all games for the remainder of a season.

This contract is valid for the school year.

Parent (Printed Name)

Parent Signature / Date



APPENDIX C
Incarnate Word Academy Athletic Association
Coaches Code of Conduct Contract

As a coach representing Incarnate Word Academy, | understand that my responsibilities and actions can
significantly influence the student athletes on my team. Therefore, | promise to uphold the following rights of
CYO student athletes to the best of my ability.

I will:

Participate and have fun in sports.

Participate at a level commensurate to his/her maturity and ability.
Have qualified leadership/proper coaching.

Participate in a safe and healthy environment.

Be treated with respect and dignity.

Model the Catholic, Christian values set forth by Incarnate Word Academy and the IWA Athletic
Association at all sports-related functions.

Take responsibility as a coach to teach my players virtue and lessons in Faith.

Treat each athlete, coach, league official, parent and administrator with respect and dignity at all
times.

Learn the rules of the game and the policies and procedure of the IWA Athletic Association and CYO.
Be positive and encouraging and not berate any player.

Communicate to my athletes and parents the rights, responsibilities and expectations of players,
parents and coaches associated with my team.

Discuss parental concerns/issues at an agreed upon time. This may require a 24-hour cool-off
period.

Not tolerate any form of abuse of children and immediately report any concerns to the proper
authorities.

Refrain from using profanity at all youth sports function.

Not engage in any behavior that would endanger the health or safety of another.

Not use social media to make derogatory/inflammatory statements against any student athlete,
parent, coach, official, or school.

| am a role model and commit to this code of conduct and take responsibility for my actions. Should | not
comply, penalties could include, but are not limited to:

Verbal warning by and official and/or the IWA Athletic Association leadership.

Written warning by the IWA Athletic Association.

One (or more) game suspension(s) with written documentation of the incident kept on file by the
IWA Athletic Association secretary.

Coaching suspension for a season.

Permanent suspension from coaching.

This contract is valid for the school year.

Coach (Printed Name)

Coach Signature / Date



